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oo RiskSpotlight =Solution| Introduction

RiskSpotlight Solution addresses the widespread
business need to integrate management of risk
within core business activities

w

Organisations globally have invested millions in
implementing risk management frameworks,
processes, policies and IT Systems

w

However, most organisations still struggle to gain
buy-in from their management and 1st line on how
risk management can deliver tangible business
value

w
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RiskSpotlight Solution addresses this challenge by
embedding risk management into core business
management activities including decision making




oo RiskSpotlight = Solution A Combination of Unique Elements

¢ Best practices embedded within a proven software platform as
out-of-the-box features

¢ Cloud based software to minimise the cost of ownership

¢ Fully populated library of 126 operational risks and their related

\ causes, impacts, controls and key risk indicators
The Box

I . 2 S RiskSpotlight ¢ Integration with operational risk horizon scanning content to

—~ facilitate pro-active monitoring of emerging operational risk
. topics and incidents
r/ Solution

Content
Integrated

¢ Consulting services to facilitate the framework and change
management aspects of implementing a risk management solution

¢ Online and recorded training sessions to enable key internal
stakeholders

¢ Administrative support services to maximise the business value.



oo RiskSpotlight = Solution Integrated Business & Risk Management

The RiskSpotlight Solution has been designed to address key
integrated management requirements out-of-the-box including: -

Operational Risk Management
Enterprise Risk Management
Operational Resilience Management
Business Objectives Risk Management

Conduct Risk Management

Third-party Risk Management



oo RiskSpotlight =Solution| Unique Differentiators

The RiskSpotlight Solution is more than just software.

One solution license to implement all key risk management
requirements

Structured risk-informed decision making process embedded
in the solution

Allows all stakeholders to integrate risk with business strategy
and objectives

Option to utilise fully populated operational risk library

Fully integrated with continuously updated external operational
emerging topics & incidents

Rapid, low cost implementation within 4 weeks

Low cost of ownership
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oo RiskSpotlight = Solution Integrated Business & Risk Management
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«¢ RiskSpotlight = Solution | Screenshots
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